


























EXHIBIT 1

Form 990 – Fiscal Year 2015 Form 990 – Fiscal Year 2014

Total compensation: $217,647   (+30%)

Executive Director’s compensation increased by 30% in 2015

Total compensation: $167,126

(1) (1)

http://www.rosekennedygreenway.org/files/2714/6298/7371/FY_2015B_July_1_2015-Dec_31_2015.PDF - page 7(1)

(2) http://www.rosekennedygreenway.org/files/1214/1582/0322/RFKGC_Form_990_FY_2014.pdf - page 8

http://www.rosekennedygreenway.org/files/2714/6298/7371/FY_2015B_July_1_2015-Dec_31_2015.PDF
http://www.rosekennedygreenway.org/files/1214/1582/0322/RFKGC_Form_990_FY_2014.pdf


EXHIBIT 2

Form 990 – Fiscal Year 2015

Total compensation: $504,313.00   (+21% vs 2014)

Conservancy’s top 3 Executives compensation in 2015 was $504,313  (up 21% from previous year)

(1)

http://www.rosekennedygreenway.org/files/2714/6298/7371/FY_2015B_July_1_2015-Dec_31_2015.PDF - page 7(1)

http://www.rosekennedygreenway.org/files/2714/6298/7371/FY_2015B_July_1_2015-Dec_31_2015.PDF


EXHIBIT 3

Total Operating Cost Per Acre increases from: $333,333 (in FY14) to $420,537 (in FY15)

Fiscal Year 2014 (1)

http://www.rosekennedygreenway.org/files/5714/1321/6093/FY2014.pdf - page 8
(1)

Fiscal Year 2015 (ending June 2015)
As reported to MassDot

(2) FY15 (July 1, 2014 to June 30, 2015) Interim reporting to MassDot; this document was removed from the public documents at the request of the Executive 
Director; for more details, see Exhibit 3

(2)

2014 Total Operating Expenses = 4,236,046 / 15 acres 
of Greenway = $333,333 per Acre

2015 Total Operating Expenses = 6,308,065 / 15 acres 
of Greenway = $420,538 per Acre

http://www.rosekennedygreenway.org/files/5714/1321/6093/FY2014.pdf


EXHIBIT 4

TOTAL COST OF THE PROJECT AS PRESENTED 
FOR APPROVAL ON JULY 15, 2014

AUDITED FINANCIALS AFTER EXTENDING THE FISCAL YEAR BY 6 
MONTHS TO ABSORB MORE COSTS 

http://www.rosekennedygreenway.org/files/1014/5876/3621/Rose_Fitzgerald_Kennedy_Greenway_Conservancy_Inc._Financial_Statements_Draft_3.16.16.pdf - page 3 
Public Art category covers almost exclusively Janet Echelman project.

http://www.rosekennedygreenway.org/files/4214/0623/0272/RFKGC_Echelman_Project_Board_Approval_7-15-2014.pdf - page 2

Presented as a success, total Cost of Janet Echelman project escalated from $500K to over $2.5 million. The actual 
cost is actually higher as multiple expenses are hidden under different cost allocations. 

(1)

(2)

Breach of procurements’ policy, no RFP was ever 
issued for the various contracts of the project

(1)

(2)

http://www.rosekennedygreenway.org/files/1014/5876/3621/Rose_Fitzgerald_Kennedy_Greenway_Conservancy_Inc._Financial_Statements_Draft_3.16.16.pdf
http://www.rosekennedygreenway.org/files/4214/0623/0272/RFKGC_Echelman_Project_Board_Approval_7-15-2014.pdf


EXHIBIT 5

Operating expenses increased by a record $2 million in FY15 ending June 30, 2015; this 
represent a 50% blowout compared to FY14.

http://www.rosekennedygreenway.org/files/8214/3941/0992/FY15A_Results_FY15B_Goals__FY15_18m_Budget.pdf - page 9

Fiscal Year 2014 Fiscal Year 2015 (ending June 2015)
As reported to MassDot

Fiscal Year 2015 (ending June 2015)
As reported INTERNALLY (in $ mi)

http://www.rosekennedygreenway.org/files/5714/1321/6093/FY2014.pdf - page 8(1)

(2) FY15 (July 1, 2014 to June 30, 2015) Interim reporting to MassDot
(3)

Note the difference between internal presentation (3) and interim reporting to MassDot (2); the former shows that total operating expenses was estimated at 
$6.7 million however the same week’s reporting to MassDot (the latter) has shown only $6.2 million. Management understated its total operating expenses by 
around $550K in its reporting to MassDot (and later to the IRS).riginal fiscal year. However, by extending the fiscal year by 6 months, management was able to 
delay recording certain expenses and add more revenues (public and endowment) to compensate for the cost overruns and balance the budget. 

+50%
+68%

(3)

(2)
(1)

http://www.rosekennedygreenway.org/files/8214/3941/0992/FY15A_Results_FY15B_Goals__FY15_18m_Budget.pdf
http://www.rosekennedygreenway.org/files/5714/1321/6093/FY2014.pdf


As budgeted for 2016:
Total donors’ contributions= $1.2 mil
Fundraising (development) costs=$600k 

 FUNDRAISING COSTS= 50% OF MONEY RAISED

http://www.rosekennedygreenway.org/files/4614/4986/3969/FY16_Budget__Goals__Results.pdf - slide 3

http://www.rosekennedygreenway.org/files/8214/3941/0992/FY15A_Results_FY15B_Goals__FY15_18m_Budget.pdf (slide 8)

Actual for 2015 (also reported in audited financial 
statements):
Total donors’ contributions= $2.7 mil
Fundraising (development) costs=$871k 

 FUNDRAISING COSTS= 32% OF MONEY RAISED

2015 Fiscal Year Latest Estimate

FY 2016 Operating Budget

EXHIBIT 6: ANALYSIS OF FUNDRAISING COSTS

(1)

(2)

(1)

(2)

http://www.rosekennedygreenway.org/files/4614/4986/3969/FY16_Budget__Goals__Results.pdf
http://www.rosekennedygreenway.org/files/8214/3941/0992/FY15A_Results_FY15B_Goals__FY15_18m_Budget.pdf


EXHIBIT 7

Exhibit 7.1

“Mr. Brackenbury reviewed the organizational chart and salary figures…He also explained the varying criteria that was 

used to determine the pay scale of different employees and expressed concern about the sensitivities relating to its 

public disclosure.”   

http://www.rosekennedygreenway.org/files/6814/4986/3917/Finance_Audit_and_Risk_Management_Committee_Me

eting_Approved_Minutes_9.29.2015.pdf

Exhibit 7.2

“Mr. Brackenbury continued that, because of the fiscal year change, the budget also reflects seven endowment draws as 

approved by the Investment Committee.” 

http://www.rosekennedygreenway.org/files/4314/4362/9685/Finance_Audit_and_Risk_Management_Committee_Me

eting_Approved_Minutes_6.23.2015.pdf

“Mr. Brackenbury explained that management, along with guidance from its auditors AAF, reviewed the desirability as 

well as the feasibility of changing the Conservancy’s fiscal year end from June 30 to December 31.”

http://www.rosekennedygreenway.org/files/6914/3940/9593/Finance_Audit_and_Risk_Management_Committee_Me

eting_Approved_Minutes_3.27.2015.pdf

http://www.rosekennedygreenway.org/files/6814/4986/3917/Finance_Audit_and_Risk_Management_Committee_Meeting_Approved_Minutes_9.29.2015.pdf
http://www.rosekennedygreenway.org/files/4314/4362/9685/Finance_Audit_and_Risk_Management_Committee_Meeting_Approved_Minutes_6.23.2015.pdf
http://www.rosekennedygreenway.org/files/6914/3940/9593/Finance_Audit_and_Risk_Management_Committee_Meeting_Approved_Minutes_3.27.2015.pdf

